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Abstract. The Karawang District Court is an official body or institution that organizes
the judicial system in the form of examination, examination, and deciding cases. In
carrying out its duties and functions, the Karawang District Court cannot be
separated from the competition out there which demands that each division or
division in it is required to be able to manage every stage of science effectively and
efficiently. If this knowledge is managed properly, there will be many benefits that
can increase the competence of the Karawang District Court. Therefore, it is
necessary to apply knowledge management in the Karawang District Court which is
an attraction for researchers to analyze the readiness of the application of the KM
system in the Karawang District Court. Therefore, this study aims to measure the
level of readiness to implement the system in the Karawang District Court. The
research method used is descriptive quantitative while compiling the questionnaire
using the Knowledge Management Success Factor (KMCSF) approach to help
determine the extent to which the Karawang District Court is ready to implement
knowledge management. The sampling technique used is non-probability sampling
with the type of snowball, so the number of respondents in this study was 60
respondents. The results of this study after data analysis and data testing can be
concluded that the Karawang District Court is ready to implement knowledge
management.

Keywords: District Court, Knowledge Management, Knowledge Management
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1. INTRODUCTION

In the era of industrial revolution 4.0, technological developments are growing and
developing rapidly so that knowledge is needed where this knowledge becomes a means
of information for those who want to develop an organization to be more effective and
efficient. Knowledge called knowledge management is a management tool that justifies
the belief that knowledge is an asset to increase organizational capacity to be able to
work more effectively (Nonaka & Takeuchi, 1997). However, in fact this knowledge
management has failed in the implementation process due to several factors. Several
organizations such as companies and agencies have encountered these failures.

The process knowledge management according to Probst in (Tobing, 2011) is: 1)
Knowledge identification ; 2) Knowledge acquisition ; 3) Knowledge development ; 4)
Knowledge sharing ; 5) Knowledge utilization ; 6) Knowledge retention. The application
of knowledge management in an organization certainly requires a lot of readiness,
whether it is in the form of software or hardware needed to manage knowledge the
existing in the management system (KMS). According to (Munir & Rohendi, 2012) the
success and failure factors of implementing KMS in an institution also depend on the
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process of forming an organizational culture that supports the implementation of
knowledge sharing. (Tobing, 2011) explained that the process of knowledge sharing is
the essence of the success of KM. Without sharing, the scale of utilization knowledge
will also be very limited, because knowledge is only used by a limited person or unit.

The Karawang District Court is an official institution that implements a judicial
system in the form of examining, hearing and deciding cases. In carrying out its duties
and functions, the Karawang District Court cannot be separated from the competition out
there which demands that every division or division within it is required to be able to
manage every stage of knowledge effectively and efficiently. Each section or division in
the Karawang District Court is: 1) KM in Case Administration; 2) KM in the trial
administration; 3) KM in General Administration; 4) KM in Public Services; 5) KM in
Financial Management; 6) KM on Complaint Handling.

Every knowledge is stored in the mind of each individual which can be lost when an
employee is no longer in the organization, for example due to promotion and transfer,
retirement or death, so it is important to manage it properly. On the other hand, if this
knowledge is managed properly, there will be many benefits that can improve the
competence of the Karawang District Court. Therefore, it is necessary to implement
knowledge management at the Karawang District Court which is an attraction for
researchers to analyse the readiness to implement the KM system at the Karawang
District Court.

But in reality, the implementation of knowledge management in an organization does
not always work as expected. Some of the failures that occur are because the KM
implementation strategy only emphasizes IT factors, the lack of user participation in
designing tools KM, and the reluctance of individuals in the organization to share their
knowledge for the benefit of the organization (Fernandez-Baccera, 2004).

Several previous studies related to the level of KM readiness include research
(Prapto & Hutagalung, 2016) entitled Level of Readiness of Knowledge Management
Implementation at the Information Technology Division of Pt. "X". Then the research
conducted by (Isnandar & Budi, 2015) entitled Analysis of Measurement Level of
Knowledge Management Implementation Readiness at SMP Muhammadiyah 1
Pringsewu Lampung. Lastly, research conducted by oleh (Prabowo, 2010) with the title
Knowledge Management in Higher Education. Some of these studies use Knowledge
Management (Knowledge Management Readiness) to measure the readiness of
Knowledge Management Implementation. Therefore, based on the description and some
previous research above, it is necessary to hold an important measurement stage for the
Karawang District Court in carrying out measurements before the implementation of KM.
With this measurement, the management who manages this KM will know the level of
readiness of the Karawang District Court to implement the Knowledge Management.

2. LITERATURE REVIEW
2.1 Knowledge

Knowledge is information that has been compiled and analysed so that it is easy to
understand and useful for problem solvers and can be used as material for decision
making. Knowledge can also be interpreted as all parts of visions, experiences, and
procedures that are considered validity and correctness that can affect thoughts and
behaviour, which can increase the ability to solve problems, make decisions as well as
learning and teaching (Liebowitz & J.Beckman, 1998). According to (Frappaolo & Toms,
1997), knowledge is information that lies in the human mind which is useful for making
decisions even in different conditions.

2.2 Knowledge Management System
Knowledge Management System (KMS) is a system built to manage knowledge
management because knowledge management is a very broad and very complex
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matter (Wijaya, 2017). While other opinions say Knowledge Management System
(KMS) is a system of Knowledge Management. KMS refers to a group of information
systems that are applied to manage knowledge within the organization, which is an
information technology-based system developed to support and prioritize (knowledge
creation), (knowledge storage / retrieval), (knowledge transfer), and (knowledge
application) within the organization. KMS is a technology that enables Knowledge
Management to run effectively and efficiently (Arribathi, 2020).

2.3 Knowledge Management Infrastructure

KM solution is an effort to facilitate the KM process which includes the process of
searching (discovery), capturing (capturing), distributing (sharing), and applying
(application) of knowledge in the organization. The KM solution includes the KM process
and KM systems. KM solutions are very dependent on the KM foundation. Meanwhile,
part of the KM foundation has infrastructure - Knowledge Management infrastructure
includes five main components, namely: Organizational Culture, Organizational
Structure, Information Technology Infrastructure, General Knowledge, Physical
Environment (Becerra & Rajlv, 2010).

2.4 Knowledge Management System Readiness Knowledge

Knowledge Management System can also be interpreted as the receptive attitude
of an organization member to be involved in the KM process through resource
capabilities. Implementing KM in an organization requires significant changes in the
organization, and because it is difficult to initiate a change, a number of preparations
are needed first. Meanwhile KM readiness is also defined as the minimum level of KM
Maturity before KM can be applied in an organization. The level of readiness of
knowledge management is divided into five levels, namely (Ratwiyanti et al., 2020):

1. Not Ready,
2. Preliminary,
3. Ready,

4. Receptive,
5. Optimal.

2.5 Knowledge Management Success Factor (KMCSF)

According to Moffet et al., In conducting a readiness assessment, organizations
first need to understand what KM is needed and in accordance with company strategy
so that KM implementation can be completed. Infrastructure Knowledge Management
(KM). KM infrastructure is the foundation upon which KM (Fernandez-Baccera, 2004)
explained that there are five main components of KM infrastructure, namely:
organization culture, organization structure, information technology infrastructure,
common knowledge, and physical environment. Organization culture or organizational
culture reflects the norms and beliefs that can direct the behaviour of individuals in the
organization. A supportive organizational culture can help motivate employees to
understand the benefits of KM.

3. RESEARCH METHODS/METHODOLOGY

The research method used is descriptive quantitative. Descriptive quantitative
method is a method of researching the status of a group of people, an object, a set of
conditions, a system of thought, or a class of events at the present time by using a
guestionnaire distribution method to obtain data or information from respondents to
compose a description, picture or painting systematically. systematic, factual and
accurate regarding the facts, properties and relationships between the phenomena
being investigated diselidiki (Wicaksono & Nurhanisah, 2018). This research was
conducted to determine the level of organizational readiness in implementing KM,
where measurements were made on aspects that were considered as important factors
for the success of KM in the agency. The stages carried out are planning, namely
formulating problems and conducting literature studies, compiling research
guestionnaires. At this stage, questionnaires will be prepared based on research
aspects. Each aspect that has been applied is then made statement items (items). The
guestionnaires that have been made are then handed over to the sample of
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respondents. The sampling technique used to determine the level of employee
readiness in the KM implementation stage is non-probability, namely snowball. In
snowball sampling, an initial identification of a person or case that falls into the research
criteria is carried out, namely the actors involved in the process of implementing KM in
the finance department of the Karawang District Court as many as 60 respondents, then
testing, in this study the data testing was carried out by testing the validity and reliability,
The last is descriptive analysis, at this stage the research results are presented. For all
dimensions of KM, it is done by calculating the average of all aspects of the research.
The results are then displayed in the form of a radar chart.

4. RESULTS AND DISCUSSION
4.1 Data Collection Results

Based on data collection, 60 respondents were obtained from civil servants and
finance at the Karawang District Court. Characteristics of respondents in the study were
divided by education and gender.

Table 1. Characteristics of Respondents Based on Education and Gender

Education Men | Woman | Sum
Senior high school or equivalent 2 3 5
Bachelor (D3) or equivalent 5 5 10
Bachelor degree (S1) 25 20 45
etc - - -
Total 32 28 60

From the table above, it can be seen that there are more male respondents than
female respondents, as many as 32 respondents are male and 28 respondents are
female. Meanwhile, when viewed from the highest education level is Bachelor (S1),
which is 45 respondents and the lowest education is SMA or equivalent, which is 5
respondents.

4.2 Validity Test

Testing the validity of this research instrument, using the correlation matrix from
the calculation results of SPSS version 21 and the validity test in this study using the r
table limit with a significance of 0.05. For the limit of r table with n = 60 then the r table
can be 0.254, meaning that if the correlation value is more than the specified limit then
the item is considered valid. The following are the results of testing the validity of each
item:

Table 2. Validity Test Results on Strategic Aspects

Correlations

A5 AS.2 AS.3 AS4 AS.5 AS.G Total_AS

ASA1 Fearson Correlation 1 o072 -.063 -.085 -.022 -.109 255

Sig. (2-tailed) 585 632 675 BET 408 .0&80

1§ 60 60 60 60 60 60 B0

AS.2 Fearson Carrelation 072 1 12 037 -.061 126 491"

Sig. (2-tailed) 685 382 781 641 337 ooo

¥l 60 60 60 60 60 60 60

AS3 Fearson Correlation -.063 A1z 1 -.096 021 038 369

Sig. (2-tailed) (632 .3ez2 464 875 T2 .04

¥l 60 60 60 60 60 60 60

AS.4 Fearson Correlation -.055 037 -.0896 1 =101 -114 307

Sig. (2-tailed) (G675 781 464 442 385 o017

¥l 60 60 60 60 60 60 60

ASS Pearson Correlation -.022 -.061 o =101 1 74 4227

Sig. (2-tailed) 867 641 875 442 83 .0o1

¥l 60 60 60 60 60 60 60

AS.B Pearson Correlation -109 26 038 -114 74 1 5617

Sig. (2-tailed) 408 337 T2 385 183 .ooo

M 60 60 60 60 60 60 60

Total_AS  Pearson Correlation 255 491”7 3697 307 4227 5617 1
Sig. (2-tailed) 050 .0oo .004 017 001 .0oo

i} G0 G0 G0 G0 G0 G0 60
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Table 3. Validity Test Results on Organizational Aspects

Correlations

A0 .1 AD.2 AD.3 AD.4 Total_AO
A1 Pearson Correlation 1 4307 408" -2m 659
Sig. (2-tailed) 001 001 124 000
I 60 60 60 60 60
AD .2 Pearson Correlation 4307 1 5037 - 146 &az”
Sig. (2-tailed) 001 000 266 000
I 60 60 60 60 60
AD 3 Pearson Correlation 405" 5037 1 -117 748"
Sig. (2-tailed) 001 000 372 000
I 60 60 60 60 60
AD 4 Pearson Correlation -.20M -.146 =117 1 200
Sig. (2-tailed) 124 266 372 025
I &0 &0 &0 &0 &0
Total_AQ  Pearson Correlation 6597 6927 748" 290 1
Sig. (2-tailed) .000 .000 000 025
I &0 &0 &0 &0 &0

Table 4. Validity Test Results on Culture Aspects

Correlations

ACA AC.2 AC.3 AC.4 Total_AC
ACA Pearson Correlation 1 sa2” -.095 -257 BE5E
Sig. (2-tailed) 000 470 048 .000
] &0 &0 60 60 60
AC.2 Pearson Correlation 582" 1 -.020 -.188 698
Sig. (2-tailed) .000 878 A51 .000
] 60 &0 60 60 60
AC.3 Pearson Correlation -.095 -.020 1 -.038 316
Sig. (2-tailed) 470 8749 768 014
I &0 &0 &0 &0 60
AC.4 Pearson Correlation -257 -188 -.038 1 307
Sig. (2-tailed) 048 A5 TEE 017
] 60 &0 60 60 60
Total_AC  Pearson Gorrelation BEE Gos’ 316 307 1
Sig. (2-tailed) .000 000 014 017
I &0 &0 60 60 60

Table 5. Validity Test Results on the Technology Aspect

Correlations

AT AT.2 AT.3 AT.4 Total_AT

ATA Pearson Correlation 1 o4 -.036 -.042 3647
Sig. (2-tailed) 137 TES 748 004
N &0 &0 &0 60 60

AT.2 Pearson Carrelation 194 1 A1 003 498"
Sig. (2-tailed) 137 309 .81 000
M &0 &0 &0 80 &0

AT.3 Pearson Gorrelation -.036 A1 1 027 4957
Sig. (2-tailad) 785 308 541 .0oo
M &0 &0 &0 60 60

AT.4 Pearson Correlation -.042 003 027 1 682"
Sig. (2-tailad) 748 981 841 .0oo
M ] &0 B0 60 60

Total_AT  Pearson Correlation 3647 408" 495" - 1
Sig. (2-tailed) 004 000 000 .0oo

M 60 G0 60 60 G0
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Table 6. Validity Test Results on Motivation Aspects

Correlations

AMA AlLZ AM.3 AM.4 Tatal_AM
ANL1 Pearson Correlation 1 3627 163 -102 6517
Sig. (2-tailed) 004 212 430 .0oo
M 60 60 60 B0 60
Al.2 Pearson Correlation 3627 1 281" -.004 7127
Sig. (2-tailed) 004 028 974 000
I &0 &0 80 80 &0
Al3 Pearson Correlation 163 281" 1 015 582"
Sig. (2-tailed) 212 028 908 000
M &0 &0 80 &0 &0
A4 Pearson Correlation -102 -.004 015 1 ae1”
Sig. (2-tailed) 438 474 908 003
M 60 &0 60 B0 &0
Total_AM  Pearson Gorrelation 6517 7127 Fa2” as” 1
Sig. (2-tailed) 000 000 000 003
M 60 60 60 B0 60

Table 7. Validity Test Results on Process Aspects

Correlations

AP AP.2 AP AP .4 Total_AP
AP.1 Pearson Gorrelation 1 488" 204 145 a7
Sig. (2-tailed) 000 18 269 .000
] 60 &0 &0 &0 &0
AP.2 Pearson Correlation 488 1 3617 -.079 672
Sig. (2-tailed) .000 005 546 .000
I 60 &0 &0 &0 &0
AP.3 Pearson Correlation 204 ae1” 1 -.036 o007
Sig. (2-tailed) 18 005 786 .000
I 60 60 60 60 60
AP .4 Fearson Gorrelation 45 -.078 -.D36 | 5027
Sig. (2-tailed) 268 546 TB6 .000
I 60 60 &0 &0 &0
Total_AP  Pearson Gorrelation 6a7 672" &o0" 5027 1
Sig. (2-tailed) .000 000 .000 .000
] 60 &0 &0 &0 &0

Table 8. Validity Test Results on the Human Resource Aspect
Correlations

AHR.1 AHR.2 AHR.3 BHR.4  Total_tHR

AHR.1 Pearson Correlation 1 -153 -.023 -.200 3427
Sig. (2-tailed) 244 860 125 007
M 60 ] 60 ] 60

AHR.2 Pearson Correlation -153 1 -.188 -.232 277
Sig. (2-tailed) 244 A51 075 032
M 60 &0 60 &0 60

AHR.3 Pearson Correlation -023 -188 1 247 383"
Sig. (2-tailed) BEO 51 057 .00z
M 60 &0 60 &0 60

AHR.4 Pearson Correlation -.200 -232 247 1 364"
Sig. (2-tailed) 125 078 057 004
M 60 &0 60 ] 60

Total_AHR  Pearson Correlation 3427 277 383" 3647 1
Sig. (2-tailed) 007 03z 002 004

I 60 60 60 60 60
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Based on the results of testing the validity of Strategic Aspects, Organizational
Aspects, Culture Aspects, Technology Aspects, Motivation Aspects, Process Aspects
and Human Resource Aspects, respectively, they are declared valid, because they
have r table > 0.254.

4.2 Reliability Test

This reliability test is used to determine whether the measuring instrument gets a
measurement that remains consistent if the measurement is repeated. In this study, the
measurer used a Likert scale of 1 to 5.

Table 9. Reliability Test Results
Reliability Statistics
Cronbach's Alpha N of Items
.668 30

4.3 Analysis Data Results
The following is a table of the results of the overall data analysis can be seen in
Table 4.14 below:

Table 10. Results of Overall Analysis of Knowledge Management Aspects

No Aspects 1 > Ite;n scoArre 5 6 Average
1 | Strategy 485 |4.75|4.82| 47 |4.75|4.6 4.75
2 | Organization 475 | 4.77 | 4.72 | 4.63 472
3 | Culture 4.67 | 4.75 | 4.78 | 4.65 4,71
4 | Technology 4.87 | 4.82 | 4.83 | 4.55 4,77
5 | Motivation 47 | 4.73 | 4.8 | 4.68 4,73
6 | Process 478|482 | 4.8 | 4.7 4,78
7 | Human Resource | 4.88 | 4.85|4.83 | 4.77 4.83
Overall Value 4.75

From the table above, it can be concluded that in current conditions the highest
score is in the human resource aspect and the lowest score is in the cultural aspect. It
can be concluded that the average value of the readiness of the Karawang District Court
reaches 4.75, meaning that the level of readiness of the Karawang District Court is at
the Optimal level (on a scale of 4.01 - 5.00). Where for the readiness of the strategy
aspect has a score of 4.75; the organizational aspect has a score of 4.72; the cultural
aspect has a score of 4.71; technology aspect has a score of 4.77; the motivation aspect
has a score of 4.73; the process aspect has a score of 4.78; and the human resource
aspect has a score of 4.83. The following is a radar graph of the overall analysis results:

ST
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483 438

HR 4rs OR
4775
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PO 478 Cu
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Figure 1. Radar Graph of Overall Analysis Results
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CONCLUSION

Based on the results of the analysis and discussion above, it can be concluded:
Analysis results measuring the level of readiness The Karawang District Court in
implementing KM is at level 5, namely Optimal, with an overall score of 4.75. This shows
that the Karawang District Court is ready to implement knowledge management. From
the number of dimensions of KM aspects analysed, the Karawang District Court still has
several aspects that need attention, such as aspects of Culture, Organization, and
Motivation. Because these three aspects always experience a decrease in
effectiveness every year due to the employee mutation program, in order to increase
the level of readiness to implement knowledge management smoothly and successfully,
it is necessary to pay attention to the progress of these three aspects each year.
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